FOLLOW-UP OF

COMPUTER EQUIPMENT TRACKING
CONTROLS AND PROCEDURES

REPORT NO. 07-02-115F

City of Albuquerque
Office of Internal Audit and Investigations
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“The CAO concurs with the recommendation and submits the following
action plan and timetable.

“December 31, 2007

DFAS will review current policies and Administrative Instruction governing
capitalization for computer equipment.

DFAS will review Administrative Instruction No. 6-4, Capitalization of
Fixed Assets

“January 15, 2008
DFAS will make recommendation of proposed changes to policies,

procedures and administrative instruction as necessary or appropriate to
CFO.

“January 31, 2008

CFO will finalize proposed changes to policies, procedures and
administrative instruction as necessary or appropriate.

CFO will revisit and consider options to achieve better inventory control of
computer equipment.”

/4+ 47"/ 0" 4

“We will review current practices and benchmark other municipalities and
businesses. We will establish a computer inventory policy and procedures to
safeguard City computer assets by January 31, 2008.”
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“The CAO concurs with the recommendation and submits the following
action plan and timetable.

“December 31, 2007

= DFAS will review current procedures, policies, administrative instruction
and ordinances governing surplus/obsolete property forms and City ID
tags.

= DFAS will review Purpose and Procedures; Administrative Instruction No.
6-2 Control of Fixed Assets and Disposition of Surplus Property and
Salvage.

“January 15, 2008

= DFAS will incorporate Electronic Process and On-line auction procedures
into Administrative Instruction No. 6-2 and make recommendation of
proposed changes to other policies, procedures and ordinances as
necessary or appropriate to CFO.

“January 31, 2008

= CFO will finalize proposed changes to policies, procedures and
administrative instruction and ordinances as necessary or appropriate.

= CFO/DFAS will revisit and consider options that have been presented to
achieve better inventory control of computer equipment
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“March 31, 2008
CFO will finalize proposed changes in inventory control of computer
equipment as necessary or appropriate.”
/"4+ 4"/ 0" 4
“DFAS concurs with this finding. Together DFAS Purchasing Division and
Accounting Division will provide training to appropriate User Groups
regarding City policy when performing computer equipment transaction.
Training will be provided prior to the start of the fiscal year 2008 annual
physical inventory.”
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“The CAO concurs with the recommendation and submits the following
action plan and timetable.

CFO will utilize weekly department director meetings to remind, reinforce
and disseminate changes to city ordinances, administrative instructions,
policies and procedures in correlation with the recommendations.

“December 31, 2007
DFAS will review vendor opportunities, current resources and procedures
for tagging capital assets to CFO.

“January 15, 2008
DFAS will make recommendation of proposed changes to procedures,
vendor opportunities or staffing as necessary or appropriate to CFO.”
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“The Accounting and Purchasing Division through appropriate User
Groups will work with City Departments to ensure that computer
equipment which meets the City’s capitalization threshold is identified with
City tags. The Accounting Division will provide tags to the Departments
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for all new capitalized assets and the Department’s liaisons will be required
to certify that they have tagged the equipment. The Accounting Division
will perform random checks to verify that Departments are properly
performing this procedure."’
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